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 Project Manager for 
Healthcare and Finance 
Industries

 Instructor at UAB

 PMP since 2012

 PMI-ACP since 2018

 VP of Education, PMICAC



 Basecamp

 Altassian Jira

 Smartsheet

 Zoho Projects

 Asana

 CA PPM (Clarity)

 Excel

 Microsoft Project



❑ Develop project plans

❑ Assign resources

❑ Track time & progress

❑ Create visual timelines (Gantt chart)

❑ Create & manage budgets

❑ Schedule tasks & resources

❑ Balance workloads

❑ Create graphical reports

❑ Storing project data in a shared database

❑ Link to other projects

❑ Agile Capability
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 30+ year history and still dominates today

 67% of businesses surveyed use MS Project

 Integrated with Cloud

 Continuously updating software- including 
agile functionality now!
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“…it seems I never learn all 
that features. 

MS Project is a huge thing, 
I think I should read a 

really heavy book to get it.”
-Target Process

“Things change [in my 
plan] so often…”

-Target Process

https://www.targetprocess.com/blog/why-ms-project-sucks-for-software/
https://www.targetprocess.com/blog/why-ms-project-sucks-for-software/




 Gantt Chart 
◦ “Home” – Default View

 Resource Sheet
◦ Lists Resources and Costs

 Resource Usage
◦ Shows Tasks by Resources

◦ Over-Allocation

◦ Level Resources

 Task Usage
◦ Show Resources by Task 

◦ Work Breakdown



















10. Use Auto Scheduled Tasks

9. Use Constraint-
As Soon As Possible

8. Use Fixed Units Task Type

7. Customize your views



6. Smooth out Resources’ Work

5. Baseline your project                   
initially and with each CCN

4. Always CLEAR remaining work               
before marking a task 100%                
complete



3. Understand Project’s logic

2. Watch your actuals and            
dates

1. Frustrations might just be….

USER ERROR



 UAB Microsoft Project Workshop 
◦ Saturday, March 9, 2019 

◦ 8:00 a.m. to Noon 

◦UAB Collat School of Business

 Registration link found on 
PMICAC.org or uab.org/business



 Project Alternatives: 
◦ https://thedigitalprojectmanager.com/mic

rosoft-project-alternatives/

 Project Pros and Cons: 
◦ https://www.softwareadvice.com/resource

s/microsoft-project-pros-and-cons-for-
smbs/

https://thedigitalprojectmanager.com/microsoft-project-alternatives/
https://www.softwareadvice.com/resources/microsoft-project-pros-and-cons-for-smbs/

