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Brief Bio

» Project Manager for
Healthcare and Finance
Industries

» Instructor at UAB

» PMP since 2012

» PMI-ACP since 2018

» VP of Education, PMICAC A B
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Project Plan Management Options

» Basecamp
» Altassian Jira
» Smartsheet

» Zoho Projects E.H
» Asana |

» CAPPM (Clarity) ff 5" I
» Excel
» Microsoft Project

rr

Ad 4R

Central Alabama Chapter



Project Plan Management Wish List

Develop project plans

Assign resources

Track time & progress

Create visual timelines (Gantt chart)
Create & manage budgets

Schedule tasks & resources

Balance workloads

Create graphical reports

Storing project data in a shared database
Link to other projects

Agile Capability

Central Alabama Chapter ||



Why Microsoft Project?

» 30+ year history and still dominates today
» 67% of businesses surveyed use MS Project
» Integrated with Cloud

» Continuously updating software- including
agile functionality now!
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Capabilities

Demand Mgmt

Budgeting &
Cost Mgmt

Portfolio
Mgmt

Collaboration
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Microsoft Cloud Offerings

Microsoft PPM

@ Planner
b O -

Microsoft

Power Bl @
Cloud
Office 365 @ e Dynamics 365




Why Not Project?

“Things change [in my
plan] so often...”
-Target Process



https://www.targetprocess.com/blog/why-ms-project-sucks-for-software/
https://www.targetprocess.com/blog/why-ms-project-sucks-for-software/

This was me 4 years ago...

WHEN YOLU HEAR THIS:

geek & poke

YESTERDAY IT

WORKED

Ty YOL KNOW YOLI'RE IN A
I SOFTWARE PROJECT
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Project Basics

» Gantt Chart
- “Home” - Default View
» Resource Sheet
> Lists Resources and Costs
» Resource Usage
> Shows Tasks by Resources
- Over-Allocation
> Level Resources
» Task Usage

- Show Resources by Task
c Work Breakdown
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Gantt View- “Home’

H ©- Timeline Tools Bathroom Remodel - Project Professional Elizabeth Wright

File Task Resource Report Project Help Format Q Tell me what you want to do

I- E Metwork Diagram = ﬁ Resource Usage ~ I:(ll [Ne Highlight] Timescale: Q, Zoom - Tirmeline Timeline - r’ﬂ - D
- -
E Calendar = @ Resource Sheet = ‘——I [Mo Filter] [3] Days R Entire Project [] Details D J:r
Gantt  Task Teamn Tables MNew Macros
Chart ~ Usage - £ Other Views ~ Planner - & Other Views = > [No Group] .
Task Views Resource Views Data Zoom Split Wiew Window IMacros -
ed 2~
s (1
/ [Jans, ‘12 [Jan 13,12 [Jan 20, 12 [Jan 27,19 |Feb 3,19
e start [ pregaration Purchase Prep 1 Elec Plum Prep2 Plumbing 2 Elec Clo Finish
3 Wed 1/2/19 | wed 1/2/19 - Mon 1/7/19 Mon Thu 1/10/19 - Wed 1/16/19 We Thu  Fri1/18/19 - Fri 1/25/19 Fri 1/25/19 - Tue Tue  We Man 2/4

Tl

MOVE BACK IN T
BATHR OO — BATHROOM

% Task Baseline Baseline Actual January 2019 Februa =
Comp v Mode ~ Task [age » Duration -+ Start « Finish - Start ~ Work - | Work - 28 . .4 / 1
1 PBathroom Project 24 days NA NA Wed 1/2/19 Mon 0 hrs 0 hrs I /
2 4 Preparation 3.63days NA NA Wed 1/2/19 Mon 1/7/19°%8 0 hrs 2
3 3 Measure the bathroom 0.5 days NA MNA Wed 1/2/19 Wed 1/2/19 0hrs 0 hrs
4 - Design new layout 1day NA MNA Wed 1/2/19 Thu 1/3/19 0Ohrs 0 hrs .}
5 - Obtain Quotes 2 days NA NA Thu1l/3/19 Mon 1/7/19 0hrs rs
6 - Hire 1hr NA MNA Mon 1/7/19 Mon 1/7/19 0hrs
E o 0% - 4 Purchase Materials 1.5 days NA NA Mon 1/7/19 Wed 1/9/19 0 hrs 0 hi
T dllfo = Plasma TV 2hrs NA NA Mon 1/7/19 Mon1/7/19 0hrs ul : y
E 2N\ (0% - Jacuzzi Tub 2hrs NA MNA Mon 1/7/19 Tue 1/8/19 0hrs 1] /‘ il
5 W - Light Fixtures 2hrs NA NA Tue1/8/19 Tue1/8/19 o0Ohrs ll
1 - Window 2hrs NA NA Tue 1/8/19 Tue1/8/19 Ohrs r tl
12 |p% - Sink 2hrs NA MNA Tue 1/8/19 Tue1/8/19 Ohrs 0 hrs!
13 |0% Toilet 2hrs NA MNA Tue 1/8/19 Wed 1/9/19 Ohr 0 hrs
14 0% MOVE OUT OF BATHROOM 0 days MNA MA Thu 1/10/19 Thu 1/10/13_g#rs 0hrs
15 0% - Prep 1 4.25days  NA NA Thu 1/10/19 Wed 181 0 hrs 0hrs
16 0% - Sauater inlets 2hrs NA MNA Thu 1/10/32##0 1/10/19 0 hrs 0hrs
17 |o% - Remaove o _*\-...:‘ P1/10/19 Mon 1/14/1¢ 0 hrs 0hrs
[
Ready *NewTasks: Manually Scheduled
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Gantt View- Continued

%o 1 Baseline Baseline
ﬂ Comp = P« | Task Name = | Duration « Start - Finish -~ Start - Finish -

W% 4 Bathroom Project 24 days Wed 1/2/19 Mon 2/4/19 Wed 1/2/19 _Maon ka7
Wed 1/2/19 Mon 1/7/19 .

2 69% - 4 Preparation .03 days Mon 1/7/19

3 W 100% - Measure the bathroom 0.5 days Wed 1/2/19 Wed 1/2/19 Wed 1/2/19 Wed 1/2/19 .
4 |/ 5 100% - Design new layout 1 day Wed 1/2/19 Thu 1/3/19 wWed 1/2/19 Thu 1/3/19

5 50% - Obtain Quotes 2 days Thu1/3/19 Mon 1/7/19 Thul/3/19 Mon 1/7/19

b 0% - Hire 1hr Mon 1,/7/19 Mon 1/7/19 Mon 1/7/19 Mon 1/7/19

[ 0% - 4 Purchase Materials 1.5 days Mon 1/7/19 Wed 1/9/19 Mon 1/7/19 Wed 1/9/19 |
8 0% - Plasma TV 2 hrs Mon 1/7/19 Mon 1/7/19 Mon 1/7/19 Mon 1/7/19
9 0% - Jacuzzi Tub 2 hrs Mon 1/7/19 Tue 1/8/19 Mon 1/7/19 Tue 1/8/19
10 0% - Light Fixtures 2 hrs Tue 1/8/19

Actual Rernaining Resource

Work +» Work -~ Work + [Mames » Predecessors « Adi

FES ST — 1

20 hrs a9 hrs

A hrs 0 hrs You

Bhrs 0 hrs You 3
8 hrs B hrs You

0 hrs 1hr You 5,3
0 hrs 0 hrs

0 hrs 0 hrs Plasma TV[1] 6

0 hrs 0 hrs Jacuzzi Tubll] 8
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Gantt View

- Continued

¥ 1 BActual |
ﬂ Compl ~ I~  Task Name Task Informaticn
pu .

14% > 4 Bathroom Project zeneral | Predecessors | Resources Advanced | Motes I Custom Fields

69% - 4 Preparation
« 100%, - Measure the hathroom Mame: | Measure the bathroom Dwration: | 0.5 days : DES'
v O 100% W Design new layout Constrain task

50% = Obtain Quotes Deadline: | A v]

0% - Hire .

0% - 4 Purchase Materials Constraint typg As S5o0n As Possible Njnt date: | MA

0% - Plasma TV A atE As 5I|E

- Task typs As Soon As Possible \n
0% =] Jacuzzi Tub Finish Mo Earlier Than
0% - Light Fixtures Calend Finish Mo Later Than Schedulingfignores resource calendars
Fust Finish COn
0% -y Window WES cody Must Start On
0% - Sink Earned valu Start Mo Earlier Than
. | 5tart Mo Later Than

0% - Toilet [ ] Mark task as milesto

0% - MOVE OUT OF BATHROOI

6% -} o PTEP‘ 1 Help =
v 100% W Cap water inlets — -

0% - Remove old bathroom 2 days Thu 1/10/19 Mon Thu 1/10/19 Mon 16 hrs 0 hrs 1
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Gantt View- Continued

o fask
o lComva : ModevTaSkNBme

Baseline

4 Bathroom Project
4 Preparation

Measure the bath

Design new layouf

0%

0%

®
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4 Purchase Materials

MOVE OUT OF BATH
4 Prep1

Obtain Quotes
Hire

Plasma TV
Jacuzzi Tub
Light Fixtures
Window

Sink

Toilet

Cap water inlets
Remove old bathr

Task Information

Generall Predecessors| Resourcesl Advanced Not

Name: ‘ Design new layout

Remove tiles and wall coverings ‘0.5 days ‘NA
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Resource Sheet View

Resource Sheet Tools

Report Project Format Q
_: IE Metwork Diagram -~ ’T.. ﬁﬁlﬁﬂurce Usage - ﬂl I:I(-:Ir 4
= = = calendar - T @Hﬁﬂurceﬂheet = Z '——I E
antt  Task B _ Team L _ Sort Tables
wart = Usage - =1 Other Views ~ Planner~ & Other Views ~ - =
Task Views Resource Views
o Re me ~ Type ™ Initials ~ Max . > Ovt T A
1 Plumber Work P 100% 5120.00/hr hr
Electrician Work E 100% 5120.00/hr  50.00/h
3 Handyman Work H 100% 540.00/hr  $0.00/hr
4 You Work Y 100%  S0.00/hr  S0.00/hr
3 Plasma TV Material P 52,500.00
b Jacuzzi Tub Material J 52,500.00
7 Light Fixtures Material L S200.00
8 Window Material W 5800.00
Sink Material S 5600.00
10 pilet Material T 5150
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Resource Usage View

S | el W [= I P R R - r==""1 - e L= pme o g | - — - —r
= iﬂ +=H- Showe = | Arial - & - B I U % = = | all Resources - |
(& | (= | wisio WES Chart Wizard = | ] ®ML Reporting Wizard H b @ Security... | 2% E
DEWS e | e | o e Emew Emm | W
[ ] Fesource Rlame ;I Grnupll c F
11 rchfield Pamela Cs
12 Butler Jeffrey DSH
a3 Calabre=e Hesther
92 Chakroboty Subhashish Contractor
13 Coleman Edweard CS
14 Cripps Ronald L
15 Cubler Alan MR
16 DeGiulio Rosina TC
a1 Deperto Ronald s
20 {3} OTHER
21 OTHER
22 Cther
23 DE'3S Cther
249 DE W4 Crther
25 (= DEvs ! Cther
th_I T =1 N arbrod Moorals ol a et St Tat fe
. . ]
yr I IEE0 S T B =
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Task Usage

F

Sat

View Clipboard Font Schedule
Task Actual Remaining

- 0 Mode »  Task Name ~ Work « Work * Work » Duration
¢ 30 - 4 Plaster walls ready for 24 hrs 16 hrs 8hrs 3.38 days
%) -
= tiling
e
2 LE Handyman 24 hrs 16 hrs 8 hrs
'—

4

Mame: | Plaster walls ready for tiling Duration: | 3.38 days : Dgﬁnrtdriven DManuallySCheduled

Dates Constraint

Start | Wed 1/23/19 ~| | As Soon As Possible v| Tasktype: | Fixed Units v|

Finish: | Mon 1/28/19 Date: NA v|  WEScode: | 1.71

(®) Current '/= () Actual Priority: = % Complete: | 70%

D 4: MName Wark Cwt. Work  Baseline Work Act. Work Rem. Waork ~
= 524h Oh 24h 16h 8h
[

2 _

Y Electrician
= Handyman
E Jacuzzi Tub
(=) Light Fixtures
§ Flasma TV
= P!umber
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Reports RESOURCE OVERVIEW

RESOURCE STATS
Work status for all work resources.

COST OVERVIEW =~

WED 1/2/19 - MON 2/4/19 60 hrs

cosT =
40 hrs
S15,230.00 o
’ = 20 hrs
REMAINING COST 10 hrs .
0 hrs

$15,150.00 ber e

mm Actual Work e Remaining Work  =—ge=EBaseline Work

% COMPLETE 1




Top 10 Tips for using Project
10. Use Auto Scheduled Tasks

»
9. Use Constraint- Helpful
As Soon As Possible  Tips

J
8. Use Fixed Units Task Type

7. Customize your views




Top 10 Tips for using Project

6. Smooth out Resources’ Work

4
5. Baseline your project H@’FFM/
initially and with each CCN Tips

A

4. Always CLEAR remaining work
before marking a task 100%

complete




Top 10 Tips for using Project
3. Understand Project’s logic

2. Watch your actuals and  ePful
Tips

dates |

1. Frustrations might just be....
USER ERROR




Want to learn more?

UAB Microsoft Project Workshop
Saturday, March 9, 2019

8:00 a.m. to Noon
UAB Collat School of Business

Registration link found on
PMICAC.org or uab.org/business




References

» Project Alternatives:

o https://thedigitalprojectmanager.com/mic
rosoft-project-alternatives/

» Project Pros and Cons:
o https://www.softwareadvice.com/resource

s/microsoft—-project-pros-and-cons-for-
smbs/
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